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Foreword

We believe that the New Testament ideal of the local Body of Christ - one in heart and mind;
functioning as a living organism; worshipping the Trinity in spirit and in truth; interceding
together; caring for one another; exercising every member ministry and reaching out to the
unchurched - can only be achieved through prayer, in the power of the Spirit, in obedience to
God’s Word. Any method used will only be truly effective if that is the case.

We gladly share these Time principles with you as they have been born in prayer and based on
careful study of the Bible. They were forged on the anvil of the life of an ordinary local church,
and have been found to be effective in many widely different church situations. Hundreds of
churches of various denominations using these resources are to be found in the cities, towns
and villages of many countries. Some Ministers use them as an aid to encourage unity in the
whole congregation; some to unite a core group to whom they delegate aspects of ministry and
mission. We trust the Lord will use them to bring blessing to your church.

N.B. 1 The word “Minister” is used as a non-denominational term to refer to the
clergyman, rector, vicar, pastor, elder or corporate leadership of a local church.

N.B.2 “Church Council” is used to denote the official executive committee within the

church.

Co-Directors of Time Ministries International: The Rev. T. and Mrs. P. Higton.
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What is Time Ministries
International?

“Time” is both a prophetic and practical teaching ministry, formed towards the end of the 20th
century, looking towards 2000 AD and beyond. Its main emphasis is to stress the importance of
the local church, of any denomination or nation, functioning as a united dynamic living organ-
ism. The foundational study course, “Called to Serve”, is being used by many hundreds of
churches world-wide. The Time Strategy for development of the local church features the
formation of ministry teams, united on a biblical basis, for the purpose of evangelism, interces-
sion, pastoral and practical work.

“Time” also emphasises teaching on eschatology. In the belief that each generation of Chris-
tians should be prepared for the Second Coming of Jesus Christ, balanced, biblical teaching is

given on this important subject. We believe it vital that the church is prepared to be the Bride of
Christ.

What is the aim of the
Time Ministry Strategy ?

""A Church united in vision for every member ministry and mission"

Together for

Intercession
Ministry and
Evangelism

This principle of unity (on a biblical basis) expressed in diversity, ideally may be
applied to the entire active membership of a local church. However it may still be very
effective if applied to the existing leadership, or to a group of people at the heart of the
church, ready to become united for involvement in ministry and mission.

The following pages outline a flexible strategy for church development which is
now being used internationally. Numerous churches, whether large or small, tes-
tify either to transformation, or to major benefit in aspects of their corporate life:
e.g. unity, prayer, evangelism, as a result of using the Time strategy and resources
in the power of the Spirit. All glory to God for these testimonies.




The Time Strategy is ideal for

1.  Church planting - to ensure unity of the original core group. A firm
foundationwill be laid for every member ministry and mission.

8]

or A struggling church - which may be divided, inward-looking or for
various reasons is not developing as it should. It is vital that each step
of the Time Strategy is carefully followed and not rushed. Much
attention needs to be paid to achieving unity of heart and mind before

diversity.

or 3. A church bursting with life - which may need to be given a new sense of
direction, or to regroup prior to making further major advances for the
Kingdom.

or 4. A Minister supervising several churches - where a strategy for every
member ministry and mission is urgently required.

or 5. Widely differing church situations - where attention is needed to certain
aspects of the life of the church, e.g.. unity, delegation, every member
ministry, corporate prayer, worship, evangelism etc.

Time Ministries Ecclesiology

Our doctrine of the church is that each person who is committed to Jesus Christ as Saviour and
Lord, belongs to the universal Body of Christ and should be involved in a local church, engaged
in active service for God. Ideally every Christian should serve the Lord within the local church
as well as in family life and in the world. Some may have a role in the wider church. Most local
churches are part of a denomination which should provide sanction for ministry, a biblical
doctrinal basis of faith, and usually also determines the method of church government. It should
be possible to combine the latter with development of a shared leadership team and every mem-
ber ministry, according to scriptural insights from the Charismatic Movement.

Any Christian or enquirer should be made welcome in church services, suitable pastoral care and
fellowship being provided as necessary. The ministry and mission of the church, coordinated by
the minister, should be carried out by those leaders and members who are willing to serve God
in roles affirmed by the church whether in building up the church, or reaching out in evangelism
and social care. Since disunity is so damaging to the ministry and mission of the church, biblical
unity should be deliberately encouraged amongst those who are serving God in the local church.
The Time Ministry Strategy advocates biblical principles and practical methods to be applied in
the power of the Spirit, to move towards the ideal of unity in diversity. We believe ecumenical
unity is also important, but unity begins at home!




The following steps are recommended if the study course “Called to Serve” is to be more than a

Time Ministry Strategy

valuable teaching aid. In the power of the Holy Spirit and through prayer, we believe it can be
used as a vital tool for the transformation or development of your church, if incorporated in a
flexible three year strategy. (Only embark on this if you are fairly sure you will remain for

three years as Minister).

Aim: Ideally to encourage the local church to function as the Body of Christ,
expressing unity in diversity. A lesser aim is to encourage those in leadership,
or a core group, to become united for ministry and mission.

Basic outline:
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This programme is so flexible that it can be
adapted to any church situation.

See next page for more details







